Student Activity and Service Fee Submission Form
for
Trustee Organizations (all campuses)

Welcome to the 2024-25 SASFAC process. If you need timeline, process, or resources, please visit the
TSOS website here.

Organization Contact Information

Display Name NetID
Alsadadi, Ammar asa21003
Email

ammar.alsadadi@uconn.edu

Your Organization:

uctv

Organization Website

Click to visit

Organization Social Media Information

https://instagram.com/uctvchannel14?utm_medium=copy_link

Please provide your Organization’s Mission and a brief history

History: UCTV was founded in 1991 to act as a University of Connecticut first student-run and
student-funded television station in order to provide all students the opportunity, training, and facilities
to produce and air television and video programming. From the start, UCTV has created content that is
meant to be enjoyed by and informative to UConn’s diverse undergraduate population. Overtime, this
began to include video services for student groups on campus looking for coverage. UCTV today Has
six content creating departments: Entertainment, News, Sports, Advertising, Events, and Film.
Mission Statement: UCTV serves as a source of news, event coverage, information, and entertainment
for its constituents. UCTV provides learning opportunities to students interested in content production
and traditional broadcasting through the creation of original student-made content and prepares them
for future endeavors in the media industry.

Please upload a PDF of your current Please upload a PDF of your Supplemental Excel
Organizational Chart. Sheet.
Organizational Chart(Visual).pdf Supp chart.pdf

What are your organization’s current goals and how do they align with your mission?

Enhancing UCTV's Creative Hub:
UCTV is investing in industry-standard equipment, expanding travel opportunities, providing fair
compensation for the team, and strengthening archival systems.

Pioneering the Future of Live Broadcasting:


https://trusteeorgsupport.uconn.edu/sasfac/
https://www.uctv14.com/
https://uconn.kualibuild.com/app/forms/api/v2/files/perma/eyJhbGciOiJIUzI1NiIsInR5cCI6IkpXVCJ9.eyJyZXRyaWV2YWxJZCI6ImUwNjVmN2U5LTUyNGQtNDRjNS1iMWE1LTU4ODlmODhkMTZhNyIsImlhdCI6MTczMzU0NzUzMH0.REN2Of_6yjQ6N6nQ7pLPFIFJTieqEQbqm4IY-Hsin3g
https://uconn.kualibuild.com/app/forms/api/v2/files/perma/eyJhbGciOiJIUzI1NiIsInR5cCI6IkpXVCJ9.eyJyZXRyaWV2YWxJZCI6Ijk0NWE5NDFmLTU3OGMtNDZhYy1iMzI2LWRlNGEwMDk2N2ZkNyIsImlhdCI6MTczMzU0NzUzMH0.cZcneqw_3Llhsu1WFbQQFAfLuqalb72zmLF7cwq4s_8

With changes in HuskyVision and a shift away from traditional campus broadcasts, UCTV is exploring
innovative options to shape the future of live media. The organization is committed to remaining at the
forefront of the evolving media landscape.

Cultivating Strategic Partnerships:

UCTV is working to cultivate strategic partnerships by actively reaching out to FYE departments and
other academic departments. This effort aims to enhance collaboration, leverage UCTV's high-caliber
production and technology capabilities, extend its reach, showcase its resources, and attract talented
new members.

Expanding Educational Reach:

UCTV is positioned to elevate its educational impact by offering comprehensive film and editing
instruction, addressing an area currently underserved on campus. The organization’s focus is on
equipping students with specialized skills that enhance UConn’s curriculum.

Increasing Campus Presence:

Despite offering valuable resources, UCTV's presence on campus remains limited. A targeted campaign
with events, engaging promotions, and strategic outreach seeks to establish UCTV as an essential
resource, offering unique value to the student community.

Activity Participation and Alignment

1)Briefly describe the programs and services you provide for your constituents that serve as the primary focus
of your organization.

UCTV, the University of Connecticut's Student Television, provides diverse programs and services
designed to support and engage the university community, serving as the organization’s primary
mission.

Media Equipment Access:
UCTV offers students access to video and audio equipment, enabling the creation of high-quality
multimedia content for projects, events, and personal expression.

Professional Editing Software:
The organization provides access to professional-grade editing software, including Adobe Premiere
Pro, empowering students to edit and refine their media projects with industry-standard tools.

Media Content Creation Departments:

UCTV is centered around its six core media departments: Sports, News, Film, Advertising,
Entertainment, and Events. These departments offer collaborative spaces where students can produce
content in their areas of interest, fostering both creativity and skill development. For example, UCTV
covers major events like elections, provides in-depth sports coverage, and engages in many other
initiatives, showcasing the diverse opportunities for students to apply their skills and engage in
impactful projects.

These core programs and services reflect UCTV's commitment to empowering students to explore and
develop their media and storytelling abilities, building a vibrant and inclusive campus community.

Who is eligible to participate in your activities?

Undergraduate students of a specific campus



Financials
.|

Please note that items 3-5 should total 100%

2)For what purpose do you spend any portion of your budget on the operations of your organization?

UCTV allocates a portion of its budget to critical operational needs, ensuring efficient functioning,
enhanced engagement, and high-quality services for the UConn community. A substantial budget
portion supports student and non-student wages, enabling department content directors to oversee
their teams with focused dedication. This approach ensures each department operates with precision
and fosters an environment where members gain valuable, hands-on experience in media production
and management.

Investment in repairs and maintenance ensures that all equipment is up-to-date and reliable, allowing
UCTV to offer the UConn community high-quality tools and resources. Insurance coverage safeguards
our assets and personnel, while telephone and contractual services support effective coordination
and bring in specialized expertise when needed. Supplies and refreshments create a welcoming and
productive environment, encouraging collaboration and creativity.

Ultimately, the allocation of resources to operational areas like wages, equipment upkeep, and
organizational support is a strategic effort to maintain excellence, promote skill development, and
ensure that UCTV continues to meet its mission of empowering students and delivering reliable,
professional media experiences.

3)What percentage of your budget is to support your organization’s operations?

65

Does your Organization pay any elected or If so, please list and provide a brief explanation of
appointed student leaders? student payroll.

Yes Chief Executive Officer - Student

The Chief Executive Officer shall be responsible for
overseeing the day-to-day progress, operations,
and governance of all UCTV officers, employees,
non-student staff, and departments.

Chief Financial Officer - Student

The Chief Financial Officer shall be responsible
for overseeing all finance records, expenditures,
revenue, inventory, payroll, and annual reviews
in accordance with the University Of Connecticut
Department Of Student Activities’ operating
guidelines, policies, and procedures for trustee
accounts.

Chief Human Resources Officer - Student
The Chief Human Resources Officer shall

be responsible for upholding the diversity
and inclusion principles within the UCTV
mission statement through Uplift, an internal



resource group for students to create content
surrounding diversity, inclusion, and equity
issues, and to better equip marginalized
populations for opportunities within the media
and entertainment industry. In addition, the Chief
Human Resources Officer is the main point of
contact for any human relation conflicts and is
responsible for facilitating diversity and inclusion
training to the Board of Officers each semester.

Chief Operations Officer - Student

The Chief Operations Officer shall be responsible
for the maintenance and management of all UCTV
equipment and provide technical assistance to
members.

Chief Marketing Officer - Student

The Marketing Manager shall be responsible for
the events, merchandise, social media, and any
other digital marketing necessary to promote the
organization for constituents.

Sports Director - Student

Manage the Sports department, which creates
sports broadcast content on sporting events
relevant to the interests of the University of
Connecticut student body.

News Director - Student

Manage the News department, which creates
news programming relevant to the interests of the
University of Connecticut student body.

Advertising Director - Student

Manage the Advertisement department, which
creates short reels highlighting on-campus
events and short advertisements for student
organizations for free and for local businesses and
faculty departments at a discounted rate.

Events Director - Student

Manage the Events department, who livestreams
and records student and faculty events relevant
to the interest of the University of Connecticut
student body in its entirety.

Entertainment Director - Student

Manage the Entertainment department, which
creates short-form entertainment programming
relevant to the interest of the University of
Connecticut student body.



Film Director - Student

Manage the Film department, which creates short
or feature-length films relevant to the interest of
the University of Connecticut student body.

Internal Services Manager - Student
Assistant to the Chief Financial Officer,
responsible for completing Reimbursement
Requests and Payroll Authorization forms
and properly submitting them to University
of Connecticut Trustee Student Organization
Services, in addition to other assigned duties.

Equipment Operations Officer - Student
Assistant to the Chief Operations Officer,
responsible for handling the purchasing and
tagging of new equipment, managing repairs,
helping coordinate necessary studio renovations,
and other assigned duties.

Training Operations Officer - Student

Assistant to the Chief Operations Officer, required
to conduct member training on UCTV software
and hardware and complete other assigned
duties.

VP of Maintenance - Student

Assistant to the Chief Operations Officer,
responsible for maintaining UCTV's cleaning and
sanitation procedures for equipment and office
areas, organizing equipment, and other assigned
duties.

Administration Manager - Student

Assistant to the Chief Executive Officer,
responsible for taking minutes for Board and
Executive Board meetings, posting those minutes,
and completing other assigned tasks.

Content Distribution Manager - Student
Assistant to the Chief Marketing Officer,
responsible for overseeing teams of event
volunteers to plan UCTV events for members
and external students, along with other assigned
tasks.

Graphic Design Manager - Student
Assistant to the Chief Marketing Officer,
responsible for creating all necessary graphics or



animations for UCTV advertisement purposes and
completing other assigned tasks.

Advertising Content Creator - Student
Responsible for filming and editing videos for
clients and student organizations.

Events Content Creator - Student

Responsible for filming and editing assigned
events, including checking out equipment, setting
up equipment, filming, uploading footage, and
editing in a timely manner. Events should be
posted within a week unless specified by the
Events Director.

Does your Organization pay for any non-student If so, please list and provide a brief explanation of
staff? non-student payroll.

Yes UCTV collaborates with TSOS for financial
assistance with purchase requests and
purchasing processes. UCTV funds non-student
staff from TSOS to support these activities,
as University system access controls limit our
ability to directly use KFS and HuskyBuy
functionalities. TSOS support remains essential
for our operations.

4)What percentage of your budget is for programs and services for students sponsored by your organization
(do not include expenses that are for members only)?

35

a) How do you determine if these programs and services meet your organizational goal/priorities?

b) How do you know if the program, and services you provide meet the needs/expectations of your
constituents?

To ensure that UCTV's programs and services align with our organizational goals and priorities, we
employ a balanced approach of both quantitative and qualitative assessments. Quantitatively, we track
the usage of equipment within our departments and by community members, creating a log that
provides concrete data on the utilization and relevance of our resources. This data-driven approach
allows us to assess whether our offerings align with actual demand and organizational objectives,
identifying areas for enhancement.

Onthe qualitative side, we conduct surveys and gather direct feedback from students and departments.
These insights provide a nuanced view of preferences, needs, and areas where improvements may
be necessary, helping us understand what our stakeholders value and identify any gaps between our
services and their expectations. This continuous feedback loop of engagement metrics and feedback
allows us to refine our programs, ensuring they remain relevant, impactful, and valuable to our
community

5)For groups that fund Tier |l student organizations, what percentage of your budget is allocated to them?




6)Please explain significant changes in the overall budget (spending plan) for this fiscal year since starting
July 1, 2024, when compared to the previous year’s budget and this year’s original budget.

The budget for the fiscal year 2025 includes several strategic adjustments aimed at enhancing UCTV's
community engagement, operational reach, and programming quality. While there have been notable
increases in areas such as promotional items, event refreshments, telephone, contractual services, and
capital equipment, the allocations for travel and wages have remained mostly the same. These two
categories, travel and wages, represent UCTV's most significant expenses, forming the foundation for
supporting our team and enabling broader organizational goals. By maintaining stable funding for
these core expenditures, UCTV ensures consistency in its primary operations while focusing additional
resources on growth and engagement initiatives.

Promotional Items: The budget for promotional items has increased from $4,500 to $8,000, reflecting
UCTV's commitment to expanding campus awareness. This additional funding supports robust
promotional campaigns to position UCTV as a key resource, engaging a larger student audience.

Refreshments - Events/Programs: The allocation for event refreshments rose from $1,000 to $2,000,
supporting UCTV's aim of fostering a welcoming and collaborative atmosphere during public events.
This increase helps to enhance the event experience for attendees, encouraging greater student
participation in UCTV-hosted events.

Supplies - Events/Programs: The budget for event supplies increased from $200 to $500, allowing UCTV
to better support specific event needs. This funding enables the provision of high-quality materials,
creating an environment that enhances effective programming and media production.

Contractual Services - Organization & Events: Contractual services allocations have grown, with
organizational services increasing from $1,000 to $2,000 and event-related services from $5,000 to
$11,000. These adjustments allow UCTV to access specialized expertise and external resources for both
organizational and event needs, enhancing its offerings to meet the professional standards expected by
students and partners. However, while these figures are included in the current budget, we are planning
to reduce these allocations to $1,000 for organizational services and $5,000 for event services in the
future. This decision is based on a strategic reevaluation of resource utilization, as previous budgets in
these areas were underutilized. By reallocating these funds, UCTV aims to better align resources with
its vision and invest in areas that drive greater impact and value for the organization.

Equipment: The equipment budget increased from $10,000 to $12,000, reinforcing UCTV's commitment
to investing in high-quality, durable equipment essential for professional media content creation. This
ensures UCTV remains well-equipped to serve the UConn community effectively.

These budget adjustments underscore UCTV's commitment to delivering an enriched, professional
media experience, expanding its campus presence, and aligning resources with both current demands
and future growth goals. These strategic increases support UCTV's mission by enabling more engaging
events, improved communication, and high-quality content that meets the evolving expectations of
students and stakeholders.

Revenue

7)What is the current Fee amount per semester/year? Storrs Undergraduate Fees
Regional Undergraduate Fees
5 GSS Graduate Fees



https://bursar.uconn.edu/undergraduate-student/
https://bursar.uconn.edu/regional-tuition-and-fees-2/
https://bursar.uconn.edu/graduate-students-3/

Law Graduate Fees
SSW Graduate Fees

8)Does your organization receive income from any source other than student fees?

Yes

a) What are the sources of revenue you currently collect and how much is it that you receive?
b) Are these sources consistent or variable from year to year?
¢) How is this revenue reflected in your organization’s projected budget? Please explain.

The UCTV Advertising Department utilizes its production and multimedia expertise to deliver
exceptional services to its clients. These include professional photography, video editing, and highlight
production for companies and businesses.

Revenue from these services is expected to fluctuate annually based on the number of clients we
acquire. While we are still in the process of securing clients this year and concrete figures are not yet
available, we have projected revenue for the next year and the year after, reflecting our expectations
and growth plans.

Expenses

9)What are the top organization operational 10) How are these expenses similar to or different
expenditures? from the previous year?

Insurance Student Wages: A slight decrease in expenses for
Wage Students student wages is anticipated due to a strategic
Wage Non Students reduction in staffing hours and the elimination

of certain positions. This measure is designed

to optimize resource allocation while maintaining
operational efficiency. However, student wages
are expected to rise in subsequent years to
account for increases in minimum wage.

Non-Student Wages: Expenses for non-student
wages are projected to remain consistent, with no
significant changes expected.

Insurance: Insurance expenses are expected
to remain stable rather than decreasing, with
the current allocation sufficient to provide
the necessary coverage. There is no planned
reduction, as the existing policies suffice.

11)What are the top organization expenditures for 12) How are these expenses similar to or different

programs and services that you fund? from the previous year?
Travel Travel: Travel expenses are expected to increase
Equipment due to inflation-driven price increases, including

higher costs for transportation, lodging, and
meals. Additionally, the anticipated rise in per


https://bursar.uconn.edu/law-school-tuition-and-fees/
https://bursar.uconn.edu/social-work-tuition-and-fees/

diem rates contributes to this upward trend. This
adjustment ensures that UCTV can continue to
support necessary travel for events and coverage
without compromising quality.

Equipment: EQuipment expenses are projected to
remain constant, as they were already reduced

in the previous fiscal year. Maintaining this
allocation allows UCTV to ensure access to
reliable, high-quality equipment that aligns with
its goals. While no immediate changes are
planned, the budget will be reevaluated in the
future to accommodate potential inflation or
other cost increases.

13)What are the top expenditures for Tier Il 14)How are these expenses similar to or different
organizations (if applicable) that you fund? from the previous year?

Future Year Spending Plans

15)What are your Organizational priorities, as reflected in your projected budgets, for the next two fiscal years?

For the next two fiscal years, UCTV's projected budgets reflect organizational priorities centered

on enhancing operational efficiency, expanding engagement, and maintaining high-quality media
production. These priorities are designed to align with UCTV’s mission and ensure the organization
continues to meet the evolving needs of the UConn community.

1. Sustaining Core Operations:

A significant portion of the budget remains allocated to travel and wages, which are UCTV's largest
expenditures. These funds ensure consistent support for both student and non-student staff and
enable necessary travel for event coverage. While student wages are projected to decrease in the short
term due to staffing adjustments, they are expected to rise in the following year to accommodate
anticipated minimum wage increases.

2. Optimizing Equipment and Technology:

Investments in equipment remain constant to ensure access to reliable, high-quality tools for media
production. Maintaining this allocation supports UCTV's goal of providing professional-grade resources
to its members and allows for potential future increases to address inflation or technological
advancements. Additionally, UCTV is setting aside funds for significant studio renovations and
equipment upgrades, which cost a significant amount. This is reflected in the higher end-of-year
balance compared to our ideal minimum balance, aligning with UCTV's commitment to enhancing the
production environment and preparing for future needs.

3. Addressing Inflationary Pressures:

Allocations for travel have been increased to account for inflation-driven rises in transportation,
lodging, and per diem rates. This adjustment ensures UCTV can continue to cover events and activities
without compromising quality.



4. Refocusing Resource Allocation:

While contractual services have seen recent increases, UCTV plans to streamline these budgets in
the future, reallocating resources to areas more aligned with the organization’s vision and needs. This
approach ensures that underutilized funds are directed toward programs with greater impact.

5. Enhancing Campus Engagement:

Increased funding for promotional items and event-related supplies reflects UCTV's commitment
to raising campus awareness and fostering a collaborative environment. These allocations support
dynamic campaigns and high-quality programming to engage a broader audience.

These priorities highlight UCTV's commitment to maintaining operational excellence, fostering growth,
and ensuring alignment with its strategic objectives while adapting to financial and environmental
changes.

16) Is your Organization seeking a fee increase?

No

Fund Balance

17) If your Organization should carry over funds from one year to the next, what is the ideal (minimum)
level of that fund balance and what is the justification for that amount?

The ideal minimum level of carryover funds for UCTV should be approximately 15% of the annual
budget, which translates to around $30,000. This amount ensures the organization has sufficient
reserves to address unforeseen expenses, maintain operational continuity, and invest in future
strategic initiatives.

Justification for the Amount:

Unforeseen Expenses:

Maintaining a reserve of $30,000 allows UCTV to manage unexpected costs such as emergency
equipment repairs, insurance adjustments, or unplanned event expenditures without disrupting
normal operations.

Operational Continuity:
It ensures the organization can cover essential expenses, including staff wages, travel, and
subscriptions, during the transition between fiscal years, preventing interruptions in critical functions.

Strategic Flexibility:
The carryover provides a financial cushion for future investments, such as upgrading equipment or
addressing rising costs due to inflation, without requiring immediate budget reallocations.

Long-Term Stability:

Maintaining a reserve of this size ensures that UCTV can plan for future growth and stability. This
includes funding for strategic initiatives that align with the organization’s goals and positioning itself
to adapt to evolving needs and trends within the UConn community.

By maintaining this carryover, UCTV can uphold its mission, adapt to challenges, and ensure consistent
quality and service for the UConn community.



18) If your organization is carrying a fund balance above the ideal/minimum level - what planned
expenditures are budgeted (in which upcoming fiscal year)with the intention to bring down the fund
balance to ideal levels?

1. Equipment Upgrades and Studio Renovations:

Additional funds will be directed toward upgrading and purchasing media production equipment.
This ensures that UCTV maintains good technology, enabling the organization to produce high-quality
content and provide members with professional-grade tools for hands-on learning. Additionally, part
of the funds will be dedicated to studio renovations, creating a more modern and efficient workspace
that fosters creativity and enhances the overall production experience. UCTV is actively saving for these
upgrades and renovations to ensure these improvements are sustainable and impactful for the long
term.

2. Event Programming Expansion:

Extra funds will be used to enhance event programming by organizing larger-scale productions and
collaborations. This includes allocating more resources for promotional campaigns, event supplies, and
increased contractual services to create impactful events that elevate UCTV's campus presence.

3.Travel and Coverage for Sports and Events:

UCTV plans to increase its travel budget to expand coverage of sporting events and other key campus
activities. This includes funding for transportation, lodging, and per diem costs, allowing for more
comprehensive coverage and greater engagement with the UConn community.

Include what your projected balance will be at the end of this year as well as the next two projected
years.

The projected end-of-year balances for UCTV are $120,459 for 2025, $113,609 for 2026, and $107,059 for
2027. The reason these balances are significantly above the minimum ideal balance of $30,000 is that
UCTV is actively planning to renovate the studio with substantial upgrades to equipment and facilities.
These upgrades involve costly, one-time expenses, so we are strategically saving funds to ensure we
can achieve these goals and maintain the organization's long-term vision without compromising on
quality or functionality.

Other

Is there any additional information that the Committee should be aware of when reviewing your
Organization's budget documentation?

Financials

Please upload the SASFAC Excel Sheet

SASFAC SHEET.pdf

Advisor & FO Review and Commentary

1.1s the financial document (specifically the columns Additional Documentation Upload
‘FY24 Actuals’ and ‘FY25 Updated’, including the

No Response


https://uconn.kualibuild.com/app/forms/api/v2/files/perma/eyJhbGciOiJIUzI1NiIsInR5cCI6IkpXVCJ9.eyJyZXRyaWV2YWxJZCI6ImU0Y2FiYmNlLTk2YmEtNDQwNC05ODg1LTdjZGM3NzgwY2I1YyIsImlhdCI6MTczMzU0NzUzMH0.5g33X6Y325j7wY5rOGB6WsYJcvHcVvwGyrRQrRA0eBE

fund balance), as presented, an accurate record of
the organization’s financial status?

Yes

2.Do you have comments regarding the FY26 Updated or FY27 Projected Budgets?

No

3.Please provide a narrative on the advising and compliance discussions you have had to date with the Org
leadership regarding their finances.

TSOS has worked closely with UCTV to explore alternative revenue streams, to properly document their
inventory, and prepare for updates to their equipment. They have worked hard over the last two years
to more accurately project their travel expenses and plan for future expansion of other departments
(adveristing and news in particular).

Advisor/FO signature

Electronically Signed by O'Brien, Krista (krista.obrien@uconn.edu) - November 22, 2024 at 2:24 PM
(America/New_York)

Organization Review and Vote

You've got through and made Date of formal Organization Please upload a copy of your
any necessary edits: Budget approval Organization's meeting minutes

reflecting an affirmative SASFAC
Yes December 5, 2024 packet vote.

Board Meeting 12.05.24.pdf



https://uconn.kualibuild.com/app/forms/api/v2/files/perma/eyJhbGciOiJIUzI1NiIsInR5cCI6IkpXVCJ9.eyJyZXRyaWV2YWxJZCI6Ijg1OWZkZDEyLTg4ODUtNDAxMy1iMTNkLTIyMjliNjNkODM2MiIsImlhdCI6MTczMzU0NzUzMH0.RI6OGymKoSh_uf1YoKvZl61rNoXnbMA1_h6Qn7REs9s

Form Submission - Proposer

Submitted for Approval | Proposer

Alsadadi, Ammar - November 16, 2024 at 11:23 PM (America/New_York)

Task
Task Completed

O'Brien, Krista - November 22, 2024 at 2:24 PM (America/New_York)

Benjamin, Dawn

Task
Task Completed

Alsadadi, Ammar - December 6, 2024 at 11:58 PM (America/New_York)

Notification

Notification Sent

Clokey, David - December 6, 2024 at 11:58 PM (America/New_York)

Notification

Generating PDF

O'Brien, Krista




VW UCTV ORGANIZATION
HIERARCHY

Executive
Officer

Chief Operations

Resources .
) Officer
Officer

Chief
Marketing

Officer
Training Equipment

Operations Operations
officer Officer

5 Content Internal
Graphics
Ma:ager Distribution MAdrnin Services
Manager anager Manager

Events Sports Entertainment
Director Director Director
Assistant Assistant

Sports

Events
Director Director

Events Content
Creator




j01/Npa"UUOON SqORUaPN}S//'SARY :UoRALISA Gor

606F IGAGT POUBAPE) AT 558

60ZT T/oa1 TSI1E535) 111 558

8T Tora] TUETsISse] 1 SSep)|
69515 TR GOUER) [ 5520

00'97€ 28 S S eI T Q3UlEIL BAIBHSIUILUPY JUSPMIS Ly S5 28 ON of of
0092625 0092625 S S [EED T souell enjensiuwpy uepmS [ 1 5o N on o o
00'9LECS 0098728 S S P8GL! I @aufel wepmg [ L SSE| SOA] ON o ol
0092625 0092628 TesL T eoURIL oAjenSIILPY UBPMIS |1 S0 SR oN o o) GBURIL JoPeI SToAg
PEGL T 08UIEIL BMIENSIUIWPY JUSPMS [ BRI oN o) of BoUIBIL J01BIIQ SHOdS
- Seaujel| 1025110 10 pIeog]
009Z£2S 0092628 [0 [ & T 0 [ 0 [ & [ 0 | a5 | +ecis | eeue owensumpyiwepms | iz | zssed| SeA[r [ oN oN oN [ S5UEIL J6OWO BUBWEN P10
0092625 00926728 [0 [ s [ o [ o [ & [ o [ weois [ #ecis | eeuei omensumpywepms | 11z | gsseo] SoAL | oN N N I SBUBIL JSS0 SUONEISAO PIU0 |
00°92€2S 007926728 0 S 0 0 S 0 PESLS ¥81S SBUEIL SNERSIUIIPY 1USpNIS 14 TS| SOA[L oN oN oN SOURI] 590 EPUEUL PO |
00'9/E2S 00'9/£°Z§ [ S [ 0 S [ EE Vv8GLS 8sulel] SABASIUILPY JuepmS Lz Z Ssej SBAlL ON ON ON S8Ull] JBOYQ BAIN0SXT JBIYD)|
[ SoBUIEI] J9540 SANNIYG
Suoljisod aaulel |
00121 YIS 0z 728 s o 9 [ o[ o [T 9 T 0o 69°G1S 6951S SOUIEIL UONONPOIg OSPIA JUSPTIS. 681 VSSeD| SeAlg ON ON ON. TONOpOig 1USIU0D.
008287815 0959/°€$ o s [ o [ o [ & [ o 69GIS 6951S BBUEIL POId OSPIA JUSPTIS 681 LSSe0| SeA|s ON ON ON J8oNPOId JUBIUOD SIUBAS|
siequiaj\ JuswLedaq pled
I I I I I I I I I
[ I I I I I I I I
[ I I [ I I I [ [
v 1USPNIS 0 soA oN
JUBJSISSY BAIEHSUILIPY JUSPMIS. D] se, oN ON JabeUB|\ SoIUEIO)|
ISy o=, oN N TSBEUE UONNauISI 1UB1000)
2 oN N
2 oN N
0092625 0092625 I 2 oN oN
009ZECS 00926725 Ssep| s, oN oN
[18869 187869 I L LI 151/e10a0: JUBPNS [ SSe|D SOA ON
[187869" 18°860" T 21 TSIEo: 05PN [ S| SeA oN
187869 T8869° T 77 ] N oN
[187869" 187869" 21! LT SSel SoA] ON
[18°869" 18869 L1 L1 SSe] SoA ON
z st 4 14 st € 60715 ¥ T TUIPY 0PI IR ) N | on
3 ST z T ST € 60218 2 05PNy e | oesseplsa [ ON|
z ST z z ST € 60215 ¥ TUSPII 5 CSSe| soA v oN J80U]O [E9UBUL 31U
7 o z z T €
TGIES 8IS 3 B T 7 < B 60215 60215 19505 BNIEASIUIWPY 1U9PMS e €55eD| soA v oA 99O BNINOBXT JOIUD)

| I I | SI1951j0 SABSaXT|

[ 1| pIE0g SAINJBX:
e PU/$ Wnwixew [1y/$ wnwuin 911 gor 9poJ gor [19As7 qor'|




University of Connecticut

Student Activity and Service Fee Advisory Committee

Activity Fee Budget Update & Projection Form - Fiscal Year 24-27

Organization: UCTV
Contact Person: Ammar Alsadadi
Phone: 9592328389

FY24 Actual FY25 Original FY25 Updated FY26 Original FY26 Updated FY27 Projected
Code Description Amount Amount Amount Amount Amount Amount
R 501.1  General Donations
¢ 501.2  Foundation Donations
: 501.3  Benefit Fundraiser Donations
n 502  Dues
ul| 512 Advertising 2,000 2,500 2,000 2,500
e 513 Awards and Prizes
S 514  Vendor C
515 Contractual Services
516  Co-Sponsorship
520.1  Admissions Sales
520.2  Food Sales
520.3 Merchandise Sales
520.4  Participation Sales
520.5 Services Sales
522 Registration/Entry Fees
523 Rental
524  Travel
530  Penalties and Fines
531 Miscellancous Revenue $ 1 0,68594
533  Change Fund Returns
540  Business Taxes
546 Interest $8,172.79 2,478 12,169 700 8,000 8,000
547 Student Fees $190,594.88 180,000 184,086 180,000 200,000 210,000
Total Revenues §  $209,453.61 184,478 196,255 183,200 210,000 220,500
E 601 Donations
X 602 Dues
Pl 6 aifs
: 604  Photocopying
d 605  Postage 50 50 50 50 50
i| 606 Printing $134.80 250 250 250 200 200
t 607  Promotional Items $2,794.3 5 4,500 8,000 4,500 8,000 8,000
u 608.1 Refreshments - Organization $85297 500 500 500 500 500
: 608.2 Refreshments - Events/Programs $2,72544 1,000 2,000 1,000 2,000 2,000
s 609  Subscriptions $3,96396 3,750 3,750 3,750 3,750 3,750
610.1  Supplies - Organization $19335 250 250 250 250 250
610.2  Supplies - Events/Programs $1,39204 200 500 200 1,000 1,000
611 Telephone $2,105.64 575 2,100 575 2,100 2,100
612 Advertising
613 Awards and Prizes $766.38
615.1  Contractual Services - Organization 1 ,000 2,000 1 ,000 1,000 1 ,000
615.2  Contractual Services - Events/Programs 5,000 1 1,000 5,000 5,000 5,000
616  Co-Sponsorships
617.1  Cost of Food Sold
617.2  Cost of Merchandise Sold
617.3  Cost of Participation
6174  Cost of Services Sold
622.1 Registration Fees 2,750 2,000 2,000 2,000
622.2  Entry Fees
623 Rental $45000
624 Travel $35,835.81 35,000 35,000 40,000 40,000 45,000
625  Equipment/Durable Goods $7,687.64 5,000 5,000 7,000 8,000 8,000
626 Equipment - Capital 10,000 12,000 10,000 10,000 10,000
627  Insurance 4,000 4,000 4,000 4,000 4,000
628 Repairs and Maintenance $87975 1,000 1,000 1,000 1,000 1,200
629  Utilities
630 Penalties and Fines
631  Miscellaneous Expenses
633 Change Funds
640  Business Taxes
642 Wages - Student $73,920.41 90,000 90,000 90,000 85,000 90,000
643 Wages - Non-Student $44.,261.59 43,000 43,000 43,000 43,000 43,000
645 Wage Taxes - Non-Student 4,000 4,000
Total Expenditures [l §177,964.13 209,075 223,150 218,075 216,850 227,050
Revenues-Expenditures = Change in Fund Balance $3 1 ,48948 (24, 597) (26,895) (34, 875) (6,850) (6,550)
Fund Balance at start of Year | $115,864.66 82,602 § $147,354.14 58,005 120,459 113,609
Fund Balance at End of Year $147,35414 58,005 120,459 23,130 113,609 107,059




Board Meeting
12-05-2024
7:00 PM | UCTYV Studio

Meeting Link

VW UCTV

Attendance

Board of Officers:
Legend | Present: v/ | Absent: X

Chief Executive Officer - Jay Allen

Chief Human Resources Officer - Sophia Birnbaum
Chief Financial Officer - Ammar Alsadadi

Chief Operations Officer - Matthew Johnson

Chief Marketing Officer - Samantha Snevily

AN RNIAN A NN

Board of Directors:

Legend | Present: v/ | Absent: X

v [Sports Director - Daisy Gonzalez
v [News Director - Jen Ryu
v’ |Advertising Director - Gavin Vitale
v Events Director - Sai Vankamamidi
v Entertainment Director - Austin Cannata
v/ |Film Director - Kyle Barton
VPs:
Advisor:
o
Staff
O

General Public/Members
o Josh Film Assistant Director

Meeting called to order at: 6:35pm__


https://teams.microsoft.com/l/meetup-join/19:45RNOoWlqqxecIn4Ck8RIL8SsGGdx8CbtNSAdlwaB0c1@thread.tacv2/1727391792885?context=%7B%22Tid%22:%2217f1a87e-2a25-4eaa-b9df-9d439034b080%22,%22Oid%22:%224958a170-d902-47b9-b9f2-7e7d9d010506%22%7D

AGENDA

Public Comment
Production Reports
Motions

Additional Comments
Adjournment

e Public Comment (up to 10 minutes)
©  What is something you want for Christmas?
m  Gavin - a break
Sai - a reason
Austin - ssd card
Jen- household cleaning items
Kyle- two front teeth
Josh- lens adapter
Ammar- cash bc he’s in the low
Sam- heated blanket
Daisy- new camera bag
Sophia- tropical vacay
Jay- Hermes sandals
Matt- not jalen allen

e Approve Previous Minutes

o Motion by (__Jay )to begin meeting and approve previous minutes

m Second: Kyle

m Vote:
e For(/£):10
e Against(V)):
e Abstain((e): 1

e Production Reports



m Not News related but ARCHIVES (yvay finally)

e Jen needs everyone’s help to send and put all are things in the
archive and needs people to back-up work on their drives so it can

be digitally saved
e Needs physical drives, flash drives, to be in before end of finals

week
o Sports
m Basketball Draft Completed
m  Swipe Access
m UCTV Cribs
e Been hearing from members about bringing it back, open to

brining it back
m Filming Completed! Nice
e Working on creating shorter films for next semester
m  Merch Question

o Events
[
o Advertising

]
o FEntertainment
]

Sai came in
e Exec Reports

O Chief Executive Oficer

m Live shows on the website


https://docs.google.com/document/d/1bb8O11n5JEAdN8qaM7vootwxaKCoug1Tjg6XVdvPIO4/edit?usp=sharing

e Proposing scheduled live shows that can be on our website for
people to view
m SASFAC
m  Member contract form
e EVERYONE have your members_fill this out and return as a pdf.
You also have to sign at the bottom of it so it can be official. This
is the link to the place where you put completed member contract
forms

o Chief Human Resources Olfficer
[

o Chief Financial Olfficer
]
o Chief Operations Officer
m Hiring Jordan is in the green and she starts when the new semester starts
m  Made a list of all the equipment that is over $1000
o Chief Marketing Officer
m Content Creation Help or Media Submissions
m  Content over break
m Department drawing winner merch bags on my desk
m List of VPs + Assistants (shirt sizes too)

Motion:
e Motion by _Jay _to approve: SASFAC Draft:
o Discussion:
o Second: Ammar
o Vote:
m For (/)9
m Against(V)):
m Abstain((e)): 2
e Motion by Ammar to approve $24,995.47 for November monthly bill:
o Discussion:
o Second: Kyle
o Vote:
m For(/): 10
m  Against(V)):
m  Abstain(‘e)): 1
e Additional Comments
o About meeting next week


https://docs.google.com/document/d/1zrVJB595iFwRwth4dfTDBw57o0zy7UTRyF1VRp2xfBw/edit?tab=t.0#heading=h.22y2pkrbtd2j
https://drive.google.com/drive/folders/16N1EDNBYtb9UleZbsMv-RO6xlQ8i-e7r?usp=drive_link
https://docs.google.com/forms/d/e/1FAIpQLSfTy6TT4U10IRjbWtPOo1Iv7-N93vlN6b7XoXSA5V6qGJtpfg/viewform?usp=sf_link
https://forms.office.com/r/WuPNiGPu5B
https://uconn.sharepoint.com/:x:/s/StudentActivities/EQKVHGIW_5BMjgsdJ3sxsL0B7nJRNRuMdCFHWs-w7dwv-w?e=gLAXAc

e Adjournment: adjourn at 7:30pm___
o Discussion
m  Second: Jen
m Vote:
e For(/£):10
e Against(V)):
e Abstain('e)): 1
e Minutes to be approved at the next meeting
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